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Gracious and loving God, 
 

We pray for St. John's Parish during this time of transition and ask you to 
especially guide and support the Search Committee and Vestry in the work 
of calling our next priest. Send your Holy Spirit to watch over us and calm 
our anxieties as we do this work. Give us good listening ears and open eyes 
and hearts as we tread the waters of discernment and call. May our love for 
our community and one another keep us moving forward and bring us to 
the safe harbor. We pray for new life for our beloved parish family and a 
new priest who will co-lead with our strong lay leadership. We pray this in 
the name of Jesus. Amen. 

 
 
 
 
 
 
 
 
 
 
 
 
 
WE SEEK A PRIEST-IN-CHARGE WHO IS . . .  
 

• A strong spiritual leader who is grounded in prayer and can breathe fresh life into our Episcopal 
liturgy to meet the contemporary spiritual needs of people of faith of all ages. 
 

• A pastor who is a gifted speaker who can deliver biblically based and Christ-centered sermons and 
apply them to our daily lives. 

 

• A pastor who will partner with us as we foster imagination and vision for the future of St. John’s. 
 

• A leader who will fully engage in the life of our parish community—collectively with the 
congregation and individually with each parish member. 

 

• A pastor who will inspire laity to prepare for and participate in Sunday 
services.                                                                                                                                                                                                                                                                                                                                                                                              

 

• A leader who with the Vestry can review the effectiveness of our community outreach programs to 
make sure they benefit both the community and our lay leaders. 

 

• A pastor who can provide active support and inspiration for fundraising through annual pledging, 
capital gifts, and bequests. 

 

• A leader who will join with us to build bridges and develop relationships with other religious and 
charitable organizations on Cape Ann.         
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OUR CORE VALUES 
 

Our Mission 
 

Welcoming and affirming, St. John’s is a dynamic, evolving, spiritual community open to God’s grace and 
human faith. Our mission in Christ is to nurture and equip members for spiritual growth and active 
participation in ministries of compassion, justice, and peace in the church and beyond.  
 

Caring for Others 
 

Historically, we at St. John’s are dedicated and willing to weather 
considerable hardship in order to keep our church going and growing 
in tough times. We believe in loving our neighbor as God has loved 
us. We open our doors to multiple community groups. We are an 
active presence for peace, a harbor for wanderers, a stopping point 
for prayer. We are known as the “little church with the big heart.”  
 

Our Future 
 

As we move into the future, we are committed to: 
 

• Maintain the positive tension between fresh expressions of creative liturgy and the Episcopal 
tradition. 

 

• Cultivate a community that is intentional about spiritual growth and formation. 
 

• Develop and sustain a strategy for “radical hospitality” as modeled by Jesus, holding to our 
commitment to diversity of race, class, and gender. 

 

• Continue to claim our place as an active, compassionate presence in the local, national and global 
community. 

 

• Expand our relationship to stewardship to enhance the sustainability of our parish and of the 
community in which we live. 

 

 
DURING THE TIME OF COVID-19 
 

The pandemic has been like a river that weaves through our profile and tells the story of who we were, 
who we are, and where we want to go with God’s help. It has changed us and opened us up to some 
huge losses, but it has also taught us to reach for God and worship in 
different ways, helping us to grow a wider vision. The pandemic is still 
weaving its way through our parish with masks versus no masks and when 
will we drink from the cup again. The pandemic has changed everything—
except our love for one another and for God. 
 

Beginning in March 2020, like many others, our faith community was forced 
to suspend gathering together for worship as our church’s red doors were 
locked against our communal life and our outreach into the larger Gloucester 
community. It was difficult for all of us, but we found new ways of being the 
beloved community, and we continued on our road of faith together.  
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Below are some examples of how we did this. 
 

• We talked on the phone or wrote emails to one another and met over Zoom. Isolated life became 
regathered life, and our walk reemerged as we found new ways of maintaining our community.  
 

• The Morning Prayer service moved online with prerecorded services. (Since this was successful, 
especially among those who cannot attend in person, we continue to live stream our service each 
Sunday.) Through the hard work and technical ingenuity of our music director and choir, our 
beautiful tradition of music continued to bless us during the online-only days.  
 

• During this time, our rector of ten years announced his call to another parish. After many weeks of 
online worship and an ease in COVID protocols, we were able to enjoy two Sundays of Eucharistic 
celebrations in person to say farewell to our rector. 
 

• Our Wednesday morning men’s group began 
meeting weekly on Zoom. After COVID restrictions 
eased, they began to meet via a hybrid of Zoom 
and in person. This group continuously reinvents 
itself to respond to its members’ needs. As a result, 
it has become a weekly place of renewal and study 
and a support group for these faithful men. 

 

• Begun during the pandemic, a group of 
parishioners now regularly meets for fellowship via Zoom every Sunday after our in-person coffee 
hour. This allows not only current church members but also those who moved away to spend time 
together talking and sharing. They now call themselves “Reliable Joy.” 

 

The Vestry and wardens led us through this difficult time with a steady hand and the able assistance of 
our music director, choir, and lay readers. Our community became stronger and more resilient. Although 
the pandemic still challenges us, we believe God is with us and our work continues as a community of 
faithful, loving people. Love saw us through. Although we have had to change in some ways, our resolve 
to move into our future life together remains firm. Thanks be to God!  
 

 
LITURGY AND MUSIC 
 

Music and Liturgy are important to us and are indeed at the 

heart our worship experience. Over the years, St. John’s has 

been blessed with several exceptional music directors who 

have taught, enriched, and supported our music program. 

This program is at the forefront of St. John’s and is often what 

draws people to the church in the first place.  
 

St John’s has a long tradition of integrated liturgy and music. 

Over the years, we have had Rite 1 at 8:00 am, a quiet service with traditional language. The later 

service at 10:30 am uses Rite 2 or liturgies from Enriching Our Worship and music from the hymnals 

including the Gloria, the Apostles’ Creed and Nicene Creed, Sanctus, the Agnus Dei, the Lord’s Prayer, 

and a wide selection of hymns and anthems. New settings of the service music are also used. Each 

season of the church year has its own musical identity.  
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Words both spoken and sung deepen our response to God and our 

fervent wish to be worthy followers of Jesus. Our weekly celebration of 

the Eucharist sustains, enriches, and nurtures our mutual mission in 

our Christian walk.  
 

Our sanctuary invites visitor and parishioner alike into a space of 

calm beauty. The reredos gracing the altar 

(1892–1902) was designed by renowned 

church architect Ralph Adams Cram. Our stained-glass windows, a later  

addition during the 1950s, were fashioned to reflect the nautical character 

of Gloucester’s fishing community: our rose window fittingly depicts the 

Gloucester fishing trawler Caracara being guided safely into harbor by the 

Holy Spirit.  
 

The arrangement of our liturgical space identifies who we are. Our freestanding altar is located amid the 

people in the center of our worship space. The baptismal font is at the entrance to the worship space 

and represents where we begin our journey with the Risen One. Created by 

two parishioners gifted in the arts and in prayer, fabric banners for our  

Stations of the Cross depict Christ’s final hours. 
 

Congregational singing, which is integral to most services, is robust and usually 
in two- or three-part harmony.  Many visitors comment 
that this is a church that really loves and knows how to 
sing.   

 

A small but talented choir bestows beauty and richness in our services and is able 
to perform pieces (often in other languages) that much larger groups find too 
difficult. Additionally, our C. B. Fisk pipe organ, Opus 97—although small by some  
standards—is a masterpiece and we use it to its fullest extent. (Of note, while C. B. 
Fisk Organ Company is based in Gloucester, we are the only church on Cape Ann to 
have one!)   

 
 
OUTREACH 
 

St. John’s has a long history of outreach and a compassionate presence—as modeled by Jesus—to the 
local community and beyond.   
 

• St. John’s is often referred to as “the church that helps everybody.” Our 

service to the community represents our desire to carry out the will of 

God. 
 

• Caring for others is one of our core values. This includes groups such as the 

homeless and others at risk. 
 

• Many members of our church community find that working together on 

various community service projects warms and fills their hearts. 
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• While our outreach efforts focus primarily on Gloucester and Cape Ann, we have also engaged in 
visits and service to other regions of the country, including mission trips to Navajo Land in New 
Mexico.  

 
There is a wide variety of examples of our outreach:  

 

• Addressing food needs through weekly contributions to and volunteer work at the Open Door, 
Grace Center, the annual “Souper Bowl” fundraiser, Action Shelter lunches, and Common Cathedral 
in Boston. 
 

• Providing clothing through our Thrift Shop and Regal  
Rummage, as well as the collection and distribution of gently 
worn overcoats. 
 

• Financial support to people in need through the Rector’s 
Discretionary Fund and Emergency Fund. 
 

• Providing meeting space on a weekly basis for social service organizations such as Alcoholics 
Anonymous, Grace Center, and Young Life. 

 

• Helping settle and support refugee families. 
 

• Hosting Cape Ann Choir School and Arts Alive! for children. 
 

 
Future Directions 
 

• Although during the pandemic, we lost some of our 
connectedness to the community, we recently reconnected 
with groups such as the Open Door with a highly successful 
food drive.  
 

• We wish to continue to be an active, compassionate presence 
in the local community and beyond. This means we need to 
develop new approaches to bring more people into the 
outreach process at St. John’s. 

 

• Given the number of aging and decreasing active members in our church community, it may become 
necessary to develop innovative community partnerships to effectively carry out our outreach 
mission. 

 

• This might include alliances with other churches and religious organizations (as was done in the 
creation of the Grace Center and is being done through our participation in the North Shore 
Deanery) and/or with community groups. 
 

• It might also include jointly sponsored meetings and events on topics important to our community, 
such as race and racism, where St. John’s can play a significant consciousness-raising role. 
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OUR STRENGTHS 
 

• When you walk into St. John’s, you will be welcomed—whether it’s your first time or your 
hundredth time. We are a church community who follows Jesus, cares for one another, prays 
together and for one another, and worships with ritual and song together. All of these things help 
feed us spiritually.  

 

• We are an older congregation and as such have all had experiences that 
include joy, blessings, grief, illness, and loneliness. We know how to support 
and comfort one another through good times and tough times. Anyone 
coming into this church can share in these gifts. 

 

• St. John’s welcomes all people without regard to ability, race, age, sexual 
orientation, or economic circumstances. Everyone has a place of belonging 
here and will know that they are loved as God’s people.  

 
 
OUR CHALLENGES 
 

• Since we are a small and older congregation, we have limited energy. People willingly step up when 
jobs need to get done, but burnout can become an issue when there are too many jobs and people 
sign up for more than they can handle. 

 

• Because we are an older congregation, the need for pastoral care is 
essential and ongoing.  

 

• Before the pandemic, St John’s was active in outreach to the Cape 
Ann community. We now need help in discerning how else we can 
serve the community as we follow in Jesus’ footsteps, while at the 
same time, serve and care for our own congregation. 

 

• Our congregation has no children or younger families, although decades ago we had a robust church 
school. At one point over the past ten years, we hired a youth consultant with a three-year contract 
to offer activities and events to encourage families and children to come to St John’s. Although this 
program proved unsuccessful at that time, we hope to work on it again with the new priest-in-
charge. 

 
 
STEWARDSHIP 
 

Stewardship of church resources involves prudent management of its  
financial affairs, including the solicitation of donations and maintenance of the 
physical facilities. 
 
Although we were closed for over a year for COVID-19, our annual pledge 
drives and other contributions were strong, reflecting the fact that our faith 
and support in the mission of St. John’s remained steadfast. Income from  
contributions, together with facility rentals and fund-raising events, are  
estimated to cover 72% of our 2022 operating expenses.  
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We depend on funds from our endowment to balance the operating budget 
and to provide funding for major facilities maintenance and replacement. 
Recently, we were fortunate to be the benefactor of several significant 
bequests that were added to the endowment. This enabled our professional 
investment manager to take full advantage of a rising stock market while 
balancing our conservative goals and long-term growth. The endowment also 
helps us be good stewards of the church’s facilities that our predecessors 
carefully maintained over the years and that need to be preserved for the 
following generations.  
 

As of summer 2022, most of our major 
building components have been renewed. The entire heating system 
for the sanctuary and Parish Hall was replaced with a new high-
performance, gas-fired boiler and more efficient distribution system, 
resulting in heating improvements, a decrease in energy costs, and a 
reduction in our carbon footprint. Solar panels were installed on the 
roofs of the Parish Hall and rectory, also reducing our electric bills and 
carbon footprint. All buildings have been reroofed within the last ten 
years, including the sanctuary in 2022. Development of a master 
building maintenance plan is under way. 

 

Expense budgets are created and monitored carefully by the treasurer and 
Finance Committee with concern for the wise utilization of endowment 
capital for current operating expenses. At least 70% of our annual budget is 
devoted to the salary and benefits of our rector and staff, meeting Diocesan 
guidelines. 
 

Recent volatility in the stock market reminds us that we cannot continue to 
rely on the endowment to provide significant support for our financial 
operating needs in the long term. We need to develop a strategy for growing 
the congregation and pursuing other sources of income. 
 

 
 
 
ADMINISTRATION 
 

While the rector, the wardens, and the Vestry are the governing body of the 
church, St. John’s has a small but efficient administrative staff consisting of three 
part-time paid positions: the music director, the parish administrator, and the 
church assistant. 
 

Even this dynamic staff could not cover all the needs of the church without our 
strong lay leadership, where people take on tasks that need to be done whether it 
be joining a committee, calling or visiting sick parishioners, or leading a church 
workday. 
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PARISH RECTORY 
 
 

 
 

The St. John’s rectory is a charming 1,900-square-foot home that overlooks the Gloucester marsh 
and marina and is about one mile walking distance to the church. It has three bedrooms, one half-
bath and a full bath with spa tub and shower, a living room and dining room with hardwood floors, 
a front reading room, kitchen, laundry room, finished basement, sun room, and screened-in porch. 
It has also a 6,300-square-foot backyard with cement patio and off-street parking for two cars. 
 

 
ST. JOHN’S HISTORY 
 

On October 7, 1863, under the leadership of the Rev. John R. 
Pierce, a group of fervent Christians voted to constitute 
themselves as St. John’s Church, named in honor of St. John’s in 
Portsmouth, New Hampshire, Pierce’s hometown. The church 
building was completed on September 20, 1864, followed by the 
first call to the legal voters of the parish on April 8, 1865.  
 

The founding benefactor of the parish was Theron Johnson 
Dale, a Boston merchant who summered in Gloucester. As a 
missionary parish, St. John’s pews were free—unlike the other 
Protestant churches on Middle Street (at one point, there were five). Open to all, rich or poor, the 
parish consisted of 111 families in 1868.  
 

In the 1890s, wealthy Episcopalians at St. John’s continued to support 
less-fortunate fishing families, particularly through the Grenfell Mission 
and the Newfoundland Society. From the late 1850s to 1914, there were 
usually about two thousand unattached fishermen living in Gloucester 
boarding houses between voyages. The majority were Anglicans from 
Nova Scotia and the other Maritime Provinces. There was also a large 
contingent of Scandinavian Lutherans.  

 

During the 1920s, the parish prospered with the rest of the country and 

then experienced hardship during the Depression and World War II. Throughout, however, the  

parishioners faithfully kept the services and education programs going. During the postwar 

prosperity of the 1950s, St. John’s sprang to life again. 
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In recent years, the parish has attracted a new group of devoted  

parishioners. Although fewer in number, St. John’s is faithfully  

moving toward its one hundred and sixtieth year in 2023. It is now 

particularly distinguished by its music and art programs and the  

imaginative forms of its liturgical practices. True to its roots, it  

continues to participate in a number of social service outreach  

programs. 

 

 
GLOUCESTER, MASSACHUSETTS 
 

Forty miles northeast of Boston, Gloucester (on Cape Ann) sits on 
a granite shelf overlooking one of the most stunning harbors on 
the East Coast. Founded in 1623 by English settlers from 
Dorchester as the first settlement of the Massachusetts Bay 
Colony, Gloucester became a major New World fishing 
community. Since there is such a large Italian, Portuguese, and 
Brazilian population, Roman Catholicism is the largest faith group 
in the area. 

 

Unusual, ever-changing light, and an arresting landscape  
has lured generations of artists to the area. The Cape Ann Museum 
houses the collections of multiple famous writers and painters who 
resided in Gloucester. A bustling and prolific community of artists 
currently enriches our culture offering world-class music, drama, 
and art. Restaurants, shops, festivals, and other attractions make 
“America’s Oldest Seaport” a popular destination. 
 

Gloucester’s population of 30,000 year-round inhabitants includes a 
wide socioeconomic range. The median income is ranked 51 out of 300 cities/towns in 
Massachusetts. Although the fishing industry has been in decline, tourism and business are now 
growing industries, especially as the city gears up for its 400th anniversary in 2023. Located less 
than an hour by car or train from Boston, Gloucester is fast becoming an attractive residential 
community to many who wish to live outside the greater Boston metropolis. 


